JADE WILD AND LIBERTY BULLEY
6 MONTH PLAN



PROFIT/LOSS STATEMENT

2019-2015
2019
sLs

NS $3,288.30
coms $1,472.00
GM $1,816.30
OE $1,110.50
PIL $705.80

%Ch
24.12%
17.72%
29.85%
22.80%
42.73%

2018

SLS
$2,649.20
$1,250.40
$1,398.80

$904.30
$494.50

%Ch
13%
9.22%
16.60%
16.15%
17.40%

2017

SLS
$2,344.40
$1,144.80
$1,199.60

$778.50
$421.20

%Ch
13.77%
7.65%
20.29%
23.94%
14.11%

2016 2015
SLS %Ch SLS
$2,060.50 14.65% $1,797.20
$1,063.40 20.40% $883.00
$997.20 9.07% $914.20
$628.10 16.72% $538.10
$369.10 1.83% $376.00

# IN MILLION AND $USD



FALL FEB MAR APR MAY JUN JuL AUG SEASON TOTAL

SALES $ Last Year $210.76 $215.65 $220.56 $220.83 $223.45 $225.46 $254.46 $1,571.17
Plan $229.72 $235.05 $240.36 $240.70 $243.56 $245.75 $277.36 $1,712.50
% Inc/Dec 9% 9% 9% 9% 9% 9% 9% 9%
% by Month 13.41% 13.82% 14.04% 14.02% 14.22% 14.30% 16.19% 100.00%
Revised 47%
Actual

STOCK/SALES Last Year 1.44 1.41 1.38 1.38 1.36 1.35 1.2

RATIO EOM Plan $331.42 $331.70 $332.17 $331.24 $331.76 $332.83 $285.42 $2,276.54

BOM STOCK $ Last Year

(Retail) Plan $330.80 $331.42 $331.70 $332.17 $331.24 $331.76 $332.83 $2,653.16
Revised
Actual

MARKDOWNS $ Last Year
Plan $29.86 $32.91 $24.26 $28.88 $26.79 $34.41 $36.06 $215.29
% to Sales 13.00% 14.00% 11.00% 12.00% 11.00% 14.00% 13.00% 13%
% by Month 13.95% 15.37% 11.33% 13.49% 12.51% 16.07% 16.75% 14.21%
Revised
Actual

PURCHASES $§ Last Year

(Retail) Plan $260.20 $268.24 $265.09 $268.65 $270.87 $281.23 $266.01 $1,880.29
Revised

Actual




SEASON TOT. LAST YEAR PLAN
Sales $1,571.17 $1,712.50
Markup % 55.00%

Markdown %

Gross Margin % 55%

Average Stock $331.70
Turnover 4.73 5.07:1




Product Review

Every store location globally
All year round

Wunder Under Pant Align Pant
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FABRIC:

Nulu™ 45%
Luxtreme® 38% @
Silverescent® 17%
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THANK YOU
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